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Which link the user chooses

Queries and their refinements, clicks on links and returns

Use individually and in the aggregate
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Spam

Mark as spam
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Since 2002

Follow user across sites 
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Always with user, give data to get data

Notes
Annotate web pages
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Javascript embedded by site owner
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Gives insight e.g., on how popular a given link is

Insight in what people do going through websites
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Read, Mark, Save, Tag

Forward to friend

Docs
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Content and social relationships
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Vs Wiki / Google docs
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E.g., chat on webpage
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Repository of 3D objects

UGC, being able to change info (200m)
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Design tools for home
Creates qualified leads for e.g., window manufacturer

Checko t

06
 |

 +
49

 1
74

 9
06 Checkout

From the cradle to the grave

For purchases of higher priced items, process of learning about product dimensions etc 
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Payment systems

Google checkout is a low margin business that drives the high-margin business of ads
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The First Data Revolution

Example: Amazon.com

Mainly implicit data  some explicit data
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Example: Facebook

Mainly explicit data
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How the attitudes of individuals to their info is  changing
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Who knows about your relationships with others?

How does Google (or Amazon) differ from IBM (or Microsoft)?

Past  present and future
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Past

Given data, get me insights
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Given problem, get me data

Future: Consumer data revolution
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I give you data, you give me money!

Framework

Architectures of experimentation (Web1)
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Give set of possible actions, do experiments

Architectures of participation (Web2)

A hit t  f i t ti  (W b3)
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November 2007

Adobe Flash installed on 820 million Internet-connected computers and mobile devices
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for 10 seconds.
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Mapping companies did not realize that users can add value…

Example: NAVTEQ

acquired by Nokia for USD 8 6B in Oct 2007
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acquired by Nokia for USD 8.6B in Oct 2007

spent USD 300M to reach breakeven

1000 employees driving with GPS…

… vs 100M GPS-enabled Nokia phones alone sold in 2008
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… vs Google enabling external developers to build services using company’s data
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“车开起来再
付钱”保险
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Use information about candidates from interviews at other companies
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User focus (Me-business, not E-Business)

User is at the center of Web2
(not the company)
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( p y)

VRM (Vendor Relationship Management) 
not CRM (Customer Relationship Management)

System engineered for feedback
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System engineered to improve over time by leveraging user data 
(not deteriorating over time)

w
ei

ge
nd

.c
om

|

Network effects

Demand-side economies of scale 
(not only supply-side economies of scale)
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Transparency

Google Maps: Create API for developers to use the data 
(not increase security)
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Sources Metrics Applications

Collect Wall Street Trading models “Idea”

Experiment Clicks Company centric E-business
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Experiment Clicks Company centric E business

Contribute Profile User centric Me-business

Interact Links Relationship centric We-business
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Collect Expert -

Experiment Algorithm Targeting/ Push
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Value of data proportionally to their impact on decisions

Traditional data business
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Who do I send my advertisements to?

(economics of communication)
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What route do I take?

(discussed earlier)
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What flight suits me best?

(user generated, screen-scraped)

 d
at

a 
|

w
w

w
.w MLS (Multiple listing service)

What house do I buy?

(user generated: Zillow, Redfin, Trulio)
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Contacts

Who do I sell to? Hire? 

(LinkedIn, jigsaw)



8 
18

18
 3

80
0 Buy and trade business cards (Jigsaw)

6-
59

06
 |

 +
86

 1
38

7M business cards (2007.12)

200k members

Community corrects
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Loss of control
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20 years ago: Produced news

Publicized opinion
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10 years ago: Search

Search: Already know what you are looking for
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Discovery: Find something you didn’t know you were looking for (Serendipity)

Blogs, Wikipedia
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Discover via people you are connected to
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“Generation C”
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Individuals





8 
18

18
 3

80
0 The Consumer Data Revolution: Who Pays Whom?

6-
59

06
 |

 +
86

 1
38

What does Google know about you?

Key: Users now actively contributing data
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The data business

Summary
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Data companies pay employees to create data

Implicitly generated data (traces)
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Incentives
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(not binary)

Users expect value for themselves
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Thank you!
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